THE PROCESS CONSULTANT
ADVANTAGE

At AMW, we achieve cost savings and
profit improvement by providing a
variety of services, including:

PROCESS SERVICES:
Auditing, Process Development,
Start-Up Planning and Implementation,
including 24-hour support.

FIBER SERVICES:
Systems Trouble-Shooting, Operator
Training. General Fiber Training and
Education, Fiber Selection and
Materials Development.

QUALITY SERVICES:
Systems Development, Systems Analysis,
Training, Test Development

MISCELLANEOUS SERVICES:
Supplier/Customer Management,
Environmental Services, Meeting
Facilitation, Expert Witness Testimony
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Let AMW show you the way to
increased profits!

To schedule a process assessment or for more
information e-mail or call Bob Makolin at:

mak@goodprocess.com
Business: (920) 423-3141
Mobile: (920) 284-4849

ABBA MAKOLIN WALDRON
& ASSOCIATES, LLC

909 Reddin Ave.
Neenah, WI 54956

ABBA MAKOLIN
WALDRON

& ASSOCIATES, LLC

¢ & Associates LLC I

SCIENCE.

STRATEGY.
SUCCESS.



MISSION

Abba Makolin Waldron & Associates, LLC
(AMW) delivers technical excellence in
process improvement to fiber-and web-based
business. We create long-term, trust-based
partnerships with our clients. These partner-
ships are designed to help businesses reduce
waste and rejuvenate process efficiency by
utilizing enhanced structures, optimal raw
materials and rigorous quality-control systems.
AMW provides services to US and global
companies of all sizes.

Our goal is simple... we help businesses
refine their processes to maximize productivity
and profitability.

AMW uses a —
3-step approach to,

help you reach , =
your maximum g«
potential and we'™

do it with absolutely
no risk to you.*

1.
Introductory meeting to discuss
your operations and quality
challenges.

Perform a process assessment and
develop a cost/benefit analysis.

Use our assessment to develop an
action plan complete with
measurable results.

* 1f the agreed upon results are not achieved
after project completion, our time is free!

AMW BENEFITS

AMW helps you improve your profitability by:

+ Increasing process efficiency

* Reducing manufacturing waste

* Increasing manufacturing up-time

* Increasing mill throughput

« Improving product quality

* Selecting appropriate raw materials

* Developing product structures with
improved function

SERVICE FEATURES

* Great Value: pay-back well in excess
of money and resources spent

* Technical excellence
» Fact-based decision making

» Friendly, personal service, promoting
an atmosphere of partnership

» Dependable performance

+ Strong vendor relationship
experience

WHO WE ARE

We are a manufacturing process consult-
ing company that uses insightful experi-
mental design, technical excellence, and
effective teamwork to develop innovative
solutions to process-related challenges in
mill operations. AMW excels in the design
and optimization of processes and the
development of materials for specialized
products.

The partners are experienced in all facets
of fiber and web production, including pulp.
tissue, fluff, airlaid, spunbond, meltblown,
and other continuous processes, including
FDA-compliant industries.

AMW was formed in June of 2004 to
provide process consulting services to
companies interested in increasing their
profits by improving their processes and
materials.

AMW was formed by Rod Abba,
Bob Makolin and Bob Waldron...

...who worked together for several years on
a process team at the Kimberly-Clark
Corporation.

Their process team successfully led and
completed projects ranging from small
one-day trials identifying quick process
improvements to large multi-million dollar
projects that lasted several months. Between
the three of them. they have...

...over 75 years of experience... '

...Starting up and fine-tuning processes in
the pulp & paper. non-wovens, and
consumer products industries at Kimberly-
Clark and at other large global companies.
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