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FINANCIAL MANAGEMENT 
Financial Management of available cash is one of the most important 
issues to any organization.  Mr. Cain will work with Organizations to   
 

• Improve Cash - Flow  Management 
• Assist in Freeing Up Non-Liquid Assets 
• Assist in implementation of Total Cost Modeling resulting in  Margin 

Improvements 
• Improve Borrowing Ability when Necessary 
• Assist in Implementation of  Accounting Practices to Support Lean 

Operating Initiatives 
 
OPERATING EXCELLENCE 
By combining various aspects of Lean and Six Sigma an organization can 
achieve operating excellence by: 
 

• Defining an Operational Architecture that Works 
• Creating a Real Plan through Strategic / Tactical Planning 
• Defining Key Results for Performance Tracking– Dashboard Metric 

Systems 
• Creating Standard Work utilizing Phase & Gates  
• Eliminating Waste through Problem Solving  

 
Brian K. Cain, CPA, has over 20 years of experience in finance and 
operations.  After 4 years with Ernst & Young, he worked 14 years with 
Standard Furniture Manufacturing Co. a domestic producer and importer of 
wooden furniture.  He left Standard as the Vice-President of Operations 
and Corporate Controller.  Brian worked in China to set up a wholly-owned 
foreign entity.  He has helped start up companies write investor 
presentations and gain financing.  He has worked on cash flow, supply 
chain, and process improvement projects.  Brian is certified in Lean 
Management and trained in Six Sigma and is a licensed CPA.  He also 
teaches continuing education classes for CPA state societies. 


