
 
 

DDiisshhnnooww  &&  AAssssoocciiaatteess  
 

PO Box 582 
Iron Mountain, MI 49801-1215 

Phone: 715.696.6230 
Fax: 715.696.6240 

Email: jdishnow@up.net 

LEAN MANUFACTURING 
PROCESS IMPROVEMENT
COST REDUCTION 

Clark Miller, PMP, PE 
 
“Companies that operate as an integrated system are the most customer-
centric, agile, quality focused, efficient and profitable.”  
 
Clark has over 25 years of project management experience working a 
range of companies from small, 20 employee, companies to Fortune 500 
companies in the areas of product development, operations and process 
improvement. He is a LEAN visionary who understands that process 
continuity and improvement has to extend beyond the factory floor in 
order for companies to realize their full operational and profit potential! 
 
Clark has been working with companies for the past 6 years  from the 
executive level to the ground level as a tactical leader and trainer. 
 
Services provided: 

• LEAN operations and process improvement. 
• Kaizen events. 
• Operations FLOW development, planning and implementation. 
• Facility operation assessment, layout and best fit utilization.  
• Supply Chain Management.  
• Capital equipment installation, facility and operation startups.  
• Start-up Organizations; operations development and 

implementation.  
• Operation Business analysis and Business plan development.  
• Project management, PMO development, Hoshin development 

and implementation.  
 

Clark has extended the application of LEAN manufacturing and LEAN 
support operations into all sectors of manufacturing. Consulting services 
in implementing LEAN, quality standards, and SCM have been provided 
to various manufacturing, software development and data processing 
business sectors.  


