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It is no longer “business as usual.” What may have worked in the past
doesn’'t cut it anymore. Globally-based competition requires new
thinking, new actions and new behaviors.

We believe that every enterprise can change, improve and prosper in
today’s business environment. It is teams of engaged people who are
willing to focus their knowledge and experience to eliminate waste,
provide more customer value and create a continuous improvement
culture. We are devoted to providing the necessary tools to become
a World-Class organization.

Our Improvement Tool Box Includes:

The Visual Workplace and the 5S Discipline
Changeover Reduction

Cell or Process Flow Design for the Office & Operations
Value Steam Mapping & Process Redesign

Team Building & Team-Based Problem Solving
Facilitator Training

Leadership Training

Denny McCullough has over 35 years of extensive business process
improvement experience in a wide variety of industries including
Manufacturing (Operations & Administrative,) Healthcare (Clinical,
Hospital, Diagnostics & Administrative for both Human & Animal,)
Government, Trucking, Finance, Law Enforcement & Fire
Departments.



