Lean Manufacturing Dishnow & Associates

" . Jay F. Dishnow
Team Facilitation PO Box 582

Services Iron Mountain, M1 49801-1215
Phone: 715.696.6230
Fax: 715.696.6240
Email: jdishnow@up.net

John Schaefer

The nature of global competition mandates that companies embrace the
principles of Lean Strategies and Continuous Improvement for organizational
survival.

We believe that |asting organizational change must be accomplished by
teams of internal process owners. Our roleisto educate and facilitate teams
charged with creating significant positive process change. Typical team
events are accomplished in a Blitz format, with change realized in an intense
three to five day effort.

Typical eventsinclude:

- 5-S Process Improvement Events

- Demand-flow Events

- “Pull” Inventory Replenishment System Events
- Quick Changeover Events

- Business Process Waste Elimination

Our Team Facilitator, John Schaefer, has 37 years manufacturing experience
and 12 years experience as a Facilitator of over 100 Process Improvement
Teamsin awide variety of manufacturing and service organizations.
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