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ROB PTACEK

Rob provides quality training and consulting in Continuous Improvement (Lean) and
Problem Solving (Six Sigma) techniques, as well as Supervisor training and
mentoring.

CONTINUOUS IMPROVEMENT: Lean Manufacturing and associated tools
PROBLEM SOLVING: Six-Sigma Techniques and the associated tools

SUPERVISOR TRAINING & MENTORING: Author of the “Supervisor Pocket Guide” —
a How-to Handbook of tools, techniques, and checkilists.

Rob is the author of “Shop Suey” Comics for industry. Shop Suey comics are comic
book formatted learning guides that provide leaders with an interesting supplement for
their Leadership and Continuous Improvement efforts. Through this story telling,
complex topics are simplified and made understandable for all. They help keep
learning fun!

Rob provides clients with quick hitting, results oriented process improvements, and he
helps people develop new work habits to perpetuate an improvement effort. Rob
believes in a hands-on, shop floor oriented approach. He prides himself on his ability
to connect with, and maximize the potential of supervisors and hourly workers. He
believes that an energized and focused workforce is your Competitive Edge.

OUR OBJECTIVES ARE TO PROVIDE CLIENTS WITH:
e High impact, results oriented process improvements & problem solving Scrap &
Sorting Reductions
e Lower inventories
e Greater throughput & less waste!
e Help people develop new work habits to perpetuate the improvement effort

OUR APPROACH IS:
e Handson
Quick hitting
Simple & Fun
Effective!ll
Targeted toward Line Supervisors & Hourly Employees

Rob’s methods and products are the perfect supplement to your existing improvement
effort, or can provide a solid foundation and framework to begin to build upon.
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