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SKIP KRAUSE

Skip Krause has over 21 years of experience in the Training &

Education Industry. He has led programs which developed platform and

computer delivered instruction for various commercial industries and

federal government clients. He has successfully delivered cost effective

programs which incorporated:
e Curriculum Planning and Development

Instructional System Design

Instructor Led and Self Paced Courseware

Interactive, Fully Remediated Multimedia Instruction

Hands On Skills Training

Distance Learning

Instructor Training

Learning Management Systems

Post Instruction Analysis

Documentation and Certification

Successful cost effective programs and customized solutions are

developed through a 5-Phase Development Process involving:

|.  Envisioning — Initial development of the clients blueprint for

success

Il.  Architecting — Complete development plan with schedule and
costs which create program milestones leading to success

lll.  Development — Management of the development team through
program completion

IV. Implementation — Oversight of introduction of the solution to the
client’s team including necessary training

V. Debrief and Review — Collection of feedback from all levels of the
client and submission of a final report with recommended version
upgrades or improvements

Skip will utilize his knowledge and experience to deliver clients the most

cost effective methods for their training and educational requirements.
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