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Organizations often view Environmental, Health and Safety (EHS)
Compliance as a necessary evil, best left to the specialists who will
“Tell us what we have to do.” Instead, organizations must develop an
internal culture that promotes continuous improvement in Safety and
Environmental compliance.

Continuous Improvement is no different from any other journey:
Before you can decide where you need to go, you must determine
where you are. To improve EHS culture, every member of the
organization must understand their role in promoting a safe work
environment and be actively engaged daily.

Teresa Preston is the owner of EHS Made Easy. After graduating in
the first class of females at the US Merchant Marine Academy, she
spent the first eleven years of her career as an oceangoing ship’s
officer. She then worked in both government and private industry
until starting her own company. She has extensive experience in
Environmental Management, Safety and Health compliance and
integration of EHS and Lean Manufacturing. Some of the services
that she provides include:

e Team training to Integrate EHS decisions into all aspects of
business using Lean Manufacturing methods suchas 5 - S and
Value Stream Mapping.

e Compliance Audits and Site Assessments, including
benchmarking tools for performance improvement.

e Safety and Environmental Compliance Training uniquely
customized for each employer using photos and findings from
site assessments.

e Job Safety Analysis training for all levels of employees.

e OSHA Outreach Training

e On-site drills and exercises designed to test your emergency
plans.
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